
SOLR Reference Guide: 

Member Retention 
 
 Summer Planning 
• Send out emails 

- Compile the email addresses of your members and save them as 
a Wordpad or TextEdit document for easy cut and paste 

- If you haven’t already, gather your members’ email addresses 
- Send out regular email updates (once every 2-3 weeks) 
- Invite members to social events (even if they won’t attend) 
- Keep members updated about plans for the Fall 
 

• Create a blog, wiki, or Facebook Group 
- http://www.blogger.com 
- http://www.wetpaint.com 
- http://pbworks.com 
- Post jokes, news articles, vacation photos, etc. 
- Give other members permission to post their own items 
- Make sure you use the site regularly 
 

• Fall meetings 
- Create an incentive for members to attend (it doesn’t have to be 

free food) 
- Reserve a space for the meeting ASAP (reserve the same space 

for multiple dates) 
- Send out meeting reminders periodically 
- Plan an off-campus activity (ex. volunteer work) 

http://www.blogger.com/
http://www.wetpaint.com/
http://pbworks.com/


Fall Quarter Planning 
• Develop friendships 

- Find an excuse to pair your members up and utilize the “buddy 
system” (returning and new members, or randomly selected) 

- Start a friendly exchange between these pairs (music, clothing, 
phone numbers, gift exchange) 

- Have members share the responsibility for a project 
 

• Give your members responsibilities 
- Create officer positions aside from President, VP, and Secretary 

(consider Programming Chair, Marketing Chair, etc.) 
- Come up with projects for your members (events, community 

outreach efforts, etc.) 
- Recognize achievements (consider holding an awards ceremony 

or celebration at the end of the year) 
- Don’t burn them out 

 
Activity 
Draft a few lines of a sample email that you would send out to your organization’s members over the 
summer. Think about what information you should give, and what language to use.  
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